
Serving clients since 1984 -“blessed is he who trusts in the Lord.” Proverbs 16:20

Practice Description
Management and manufacturing consultants who specialize in showing companies how to be the low
cost, high quality, environmentally responsible, safety conscious producer in their industry. Extensive
experience in developing and implementing management, quality, environmental and safety systems.
Over two decades technical, management and consulting experience.

Practice Areas
Leadership and Management
Leadership and management practices, strategic issues, managing change, systems and procedures,
managing without unions and developing internal resources are addressed using our proprietary and
proven “Ten Essentials” process.

Quality, Environmental, Safety and Productivity
Systematic non-bureaucratic approach to continual improvement, ISO 9000, TS 16949, AS 9100, ISO
13485 and GMP Quality Management Systems. A practical and common sense approach to ISO 14001
and RC 14001 Environmental Management Systems and ANSI Z-10 and OHSAS 18001 EH&S
Management Systems. We focus on reducing variability, eliminating waste and improving turn around
times in all areas of the business. We define strategies for clients using our proprietary and proven “Ten 
Essentials” approach which has been developed by our firm and refined with scores of organizations.

Qualifications and Certifications
B.S. in Engineering; Certified Management Consultant; Professional Engineer; various continuing
education certifications related to services provided for clients. Author of over three dozen nationally
published articles; a 58 minute training video with workbook “Ten Essentials for Managers;” and a full
length book, Taking Care of the Basics, 101 Success Factors for Managers.

Industries
Manufacturing, automotive, chemicals, refining, utilities, distribution, transportation

Representative Engagements
Oil Company–designed and implemented quality systems and training for refineries and petroleum
terminals.

Engineering & Sales Firm–developed strategic plans, operational plans and quality systems.

Chemical Company—implemented statistical techniques resulting in projected annual savings of over $2
million/year.

Furniture Manufacturing—developed and implemented strategic plans and gain-sharing programs.

Automotive & Aerospace Manufacturers/Suppliers—developed and guided implementation of ISO
9001, TS 16949, ISO 14001 and AS 9100 management systems. Conduct routing internal management
system audits utilizing a process focus centered on continual improvement.

Transport Company—developed and implemented ISO 9001 quality management systems.

Pharmaceutical Company—guided implementation of ISO 9001 and Pharmaceutical GMP.

Bank—guided the development of strategic plans, operational plans.

National Trade Associations/Chambers of Commerce—planned and presented workshops, seminars
and speeches for various industry meetings for national and local organizations.
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